Countryside Montessori Charter School
Board of Difectors Agenda
. Jupe 16%2020

Call'to Order

Andy Lostns (%]
Adice: Godwin [ j§ v.ﬁhﬂﬂnt
Glenn Winograd. 1X]
VictoriaMorgan X1
Gary Cucchi | ]- Absent
Maiy Aftz | 9:4!
Eric Husby x)

;&ﬂdﬁﬁﬁﬁﬁ! 'afiendeas*

Approval.of April 7%, 2020 meeting iinutes (4 of the following need fo sign)

»  Matiol to-dpprove April Ciaid minufes made by Andy, seconded by Glenn, agreed by Victoria. and Erm

«  Board will provide signatire over email to word documentin the fﬂ!lﬂwmg order: Audy, Glénn, thﬂrm Eric
by Friday-June 19% 2020

Review and Approve Match financials
s Motion to approve March Financials made'by Andy, Glenn seconided, Vigtoria and Eric.

Review and Approve April financials
*» Motion:to approve April Financials made by Andy, Glenn seconded, Victoria and Eric

Review and Approve May financials

»  Motion to approve May Financials-made by Andy, Glens seconded, Victoria and Eric

Public Commenis:

» None

.....

. Buttarﬂy Auction

© Netted $22k on'the anction ~ this-doesn’t include Plaque.sales and positive feedback. from all
fnvolved,

o About50% reduction: ﬁ‘ﬂm last yEar, bﬁt was better than expected.
& Classroom aitwork was missing which is usually’ §10K,




& Fhaiksito allinvolved

& Lottery

o 3 or 4 of students have detlined places.
We pulled a small handful for 2% round.
10 retentions this year, Cotopdvirus wasn’t the:mdjor reason foy this.

Two new charterscliools opening up in 'Wesley Chapel A eouple of students have -gone lothose
sehools. Pinecrest and lnnovation. NotMonfessord.

& 0 0

& Mental Health Assistance — Approvals completed over-énrail

» “Sﬂh&ﬂl Lunch —Approvals-gompleted over email

o ‘We ate the gnly chatter school who are on our own as we don’t prepare our own. lunchea Mwhael-
will bring this buck for firther approval whien the REP is ﬂnmpletﬁd Everything should be
complete by the end of thie July if responses are received from the State.

i

+ Biidget Ammﬁmenﬁ

o Naticy sent out some budget. amendments: based on, changcs to_the budget. Board reviewed the.
changes.

Andy ;mgﬁi‘:mdm approve the budget-amendmignt, Victoria séconded and. Glenn: and Ericalso
approved:

* CMCS Polioy: Apptoval
g  Bogrd will: revfew #nd approve over-email.orat. ‘thﬁ next meeting
4 School Up&lates,

is wmtmg o ha:ar back ﬁ'ﬁm the b the status says undér review. Glenn had ihe same-issue wztﬁ_
PPP lﬂa:ns 1t is hk%ly that the laan 1sn*t hamg prmesaed Glenn to reach out fo Bank of Tampa,

o GovDe San‘nﬁi wants: suhﬂﬂls opening at full capacity in August. 6 ft-distancing will hot be possible
and they are aware of that, District sent out-a survey about returning 1o sehool. District has 3 option
Pplang: (1)stodent retums to schiosl (2):child remains a student but embarks ononline education in
school hours (3)-complete orline s¢hool — we lose: ﬁiﬂdmg for that item and they would hiave-io! £0 into
the lottery. District is xpecting teachers foreturn in August, CARES act'may have any additional
funding for the cleaning and sanitation etc.

o Plan toget afull ime cugtodian | |

o Onceaparent comimits:are they bound to-that for g period of time etc.

o Need to-consider-what materials they have to:have at hose

New Business:

- Appirdisal — Board agreed fo defer this-until the November mgeting, Motioned: Mary, Seconded:
ndy, Vietoria and Bric

@ 'Pfﬂi?ia'_;;_
Gleén. Apgrwed by £

Deferred ftems to-future meeting;

¢ Seat'belts - Noschool trips planiied, Deferred to later meeting



o Strategic Plan Update - Leaming and Development engoing with Lortia. Social arid Emeotional |earning 1s
aIsm pragressitig. ‘Scheduling m‘id follow: ap regnired for Fundmg, Programs, and Fagilities,

Disgipline Matters

- Teacher / Staft Resignations
I Middle school-math teacher,
I'ESE teactier will join

. . ¥ &

Oif Agenda items;

» Cougar Cards, reminder to teguest for support of businesses for this coming vear
o Michael - Asking for Title IX Local Counselor

«  Andyand Michaelhiave discussed Michael’s performance aiid réfinmeration fornextyear. Andy andMichael
‘have agreed that Michael will get-araise for next year in line with thé raises of the teaching staff. Andy made
amotion to approve this. Seconded by Victoria and approved by Glenn, Eric and Mary

» Andy and Michzel will confirm:amount away from the mee“mg and ,szgu new contract for new school year.

Adjournment;

- Victoria. Appraved by Mary; Eric and Andy




