Qﬂun&ysrde Montessori Chatter School
Board of Divectois A genda
 July 14“‘ 2020

Call to Order9.07
“Roll Call

Andy Losras [X]
Alice Godwin T ]-Absent
Glenpn Winograd X] |
Victoria Morgan X]
Mary Artz. X]
Eric Husby 1X]

Additional. atiendees:

Approval of June 16", 2020 meeting minutes (4 of the following need to sign).
+  Glenn
* Mary -
¢ Andy
¢ Eric
Motion to #pprove June 16%, 2020 meeting minutes made by Andy, Glenn seconded. Approved,

Review and Approve June financials

-t

* Motion to-approve June Financials made by Mary, Victoria seconded. Approved.

Public Comments:

Cld: Business:

s Lottery--356 studerits. emllsei To account farupé&tfﬁii-'eﬂmiimaﬁt; additional students were pulled. Ofihose
7 responded in the-affirin: |

» CMCS Policy Approval
o Clarification on refimds - Board, approval iy not needed, just CMCS administration needed.
o Property records - to be provided annually Naricy 13 responsible for this
* SchoolUpdates;
o Loan~Approved for SBA PPP Loan of $378,926.60 through BB&T.
o Ta'be forgivenif utilized as directed for qualified expenses by 12/31/20.
*60% must be used for payroll,




®  Records st be maintained for 7 years:

w  Rehool finances andit sc:hﬂduled for July 28™ and the SA PPP will be reviewed at tht
time aswell |

‘Will'review at subsequent board meetings

*  Distance Leaming / Back to séhoo] update
o Based on parent surveys.- 57% of smdﬂnts 1o retum in person, 43% of students to go virtugl
Two potential tracts:
" Concusrent classes:

® Half of the students ‘are virtual, Balf of the students. in person for the samig
classroom, |

s Offers aximum flexibility
*  Teacher viewed in Zoom for virtual studenits

® Teachers 1mpeded i immediate: communication: with virtoal students/parents
«duringschool hours as they sire sttending to:in person students

& Lower -ﬂlﬁmantﬂ.r-;{: .teaahem support concurrent
*  Halforline/Halfinolass;
* Separate.classes dedicated to ejthervirtual orin' persoti fearning
g .ffers abﬂltgr to accommodate teachers with pre-exmt:ug conditions

« TFor those: stuclents that are in an in perSf}n class, there would be a full in person
class szm

o fPﬁténta al mask: mandate fiar kids clurmg aiassmﬂm by the Cmmt}f

© "I.Epdatﬁ& to _.sc:hcnl._
*  Plexi-glass shields in office/reseption
* Sanitizing stations throughout the sﬂhﬂnl
L Temperaturﬁ checks iti car line
*  Waterfountains shut down
*  Airfilters changed vegulurly
" Consideting air -pur'iﬁié:r:-purchasfhg
" Michagl’s office to become the isolation:room in case anyaone is sack
*  Additional add to staff for flex. substifute: teacher
« - Cormiiiinication increase by Michael
o CARES Act-$67,000
* May be allocated and nse needs to be itemized,
* iPads, rexdin 'g”- ;ﬁélus' suﬁﬁﬁﬁipﬁﬁﬁsf samtaty aampus cﬁ'ﬂfﬂiﬁﬁiﬁf salary

o Lori- Spf:ech & Language :;'f;"_'-jerap}f & I‘ntew&ntwn pmwded vig Zoom and will continue for fall

with face shields.and plexi-plass pmwded

& Polling the parents:on theretirn to séhos!: 4*2@&5;:&:15&5 for 356 children:

New Businiess:



‘& PPP{Victoria)
o Addréssed above

o Gary will be homeschiooling his chxldren
board.

© Open Board position ~ Andy to invite candidates who have expressed interest, Any other Bodrd menibers
who liave candidates to-contact Andy by the end.of July | |

he Bodrd thanks Gary for his efforts and histime on ihe

» ?Pl_rm__vislcrnal dates of schoel year 20/21 Board meeting dates — Andy and: Lori to work together to complete
and issue before next Board meeting
Principal Update
* Time off policies ~ Develop.a forinal policy
Discipline Matters
# None

Teacher / Staff Resignations
e 1 middle schioolmath teacher

¢ Teachercomtracts hiave come to-amend. Reoruiting for openings is happening:
Off Agenida Hems /

»  Nong

Adjournment: 1041a.m:

Defétred items to future rieeting;

+ Strategic Plan Update:

Board Signatures;

N/A a‘lbsent

'Andy Lﬂﬂmﬁ Preszdam o ATes e dmn,Mamber --

Glenn Winograd, Vmﬂ*?mﬁ



Victoria Morgan, Treasurer




